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Litkkkuva maali

» Kulttuuriset elementit ovat jatkuvassa muutoksessa

What is Safety Culture?

Safety culture is the set of enduring values.
behaviors and attitudes regarding safety. shared by
every member at every level of an organization.

An organization’s culture is influenced from the top
through the actions and behaviors of the senior
management team, which permeate through to the
bottom. It should be assessed at all lewvels of the
organization.

I simple terms, safety culture is how people
behave towards safety when no ane is watching.

Safety culture can be described by six high level
characteristics, which provide a framework for
analysis as shown balow:

Adaptability

Safety cutre is the
52t of enduring values,
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Aowareness
Commitment

Awareness

The extent to which employ=es and management

are aware of the risks for themsehwes and for others

implied by the organization's operations.

and management should be constantly maintaining

a high degres of vigilance with respect to safety

issues.

Justness (Just Culture)

The extent to which safe behavior and reporting of
safety issues are encouraged or even rewarded
unsafe behavior is discouraged.

The extent to which employees and

management are willing to leamn from past

expenences and are able to take whatever

action is necessary o enhance the level of

safaty within the organization.

Information

The extent to which information is distributed to

the right people in the organization. Work related
information must be communicated in the right

way to the right pecple.

Behawior

“beexbemwnhﬂmrylevelofﬂbe

management side, the importance of safety
should be recognized and everything needed to
maintain and enhance safety should be put in
place.

Commitment

The extent to which every level of the
organization has a positive attitude towards
safety and recognizes its importance. Top
management should be genuinely committed to
maintaining a high level of safety and motivating
employees to do 5o as well

Safety Culture and Safety Reporting

Reporting culture emerges from personal beliefs
about, and attitudes toward, the benefits and
disadvantages assodated with reparting
systems.

A healthy reporting culture is built on a just
culture, which aims to differentiate between
intentional and unintentional deviations, and
determines the best course of action for both the
organization as a whole and the individuals
nvohved.

Employees must know that confidentiality will be
maintained and the information they submit will

be acted upon. Otherwise, they will determine
there is litle or no benefit in submitting a report.

Informed Decision Making

A positive safety culture is essential o an
effective SMS. It creates an openness that
encourages people to report safety isswes. This
in turn will help people at the top of the
organization make informed decisions based on
what is really going on through having a:
Reporting culture: Does the organization
encourage reporting?

Just culture: How does the organization treat
people who make emrors?

Leaming culture: Does the organization treat
information as an opportunity to grow its safety
culture?

Flexible culture: Does the organization act on
information to improve safety?
Organizational Behaviors

The following are ways that organizations can
consistently operate safely. These are important
to both the safety culture and safety performance
of an organization.
Preoccupation with failure: Continuously
locking for the subfle signs of trouble.
Looking for practical drift- Understanding the
realities of front line activiies: ‘work as designed”
compared to the reality of ‘work as done
Deference to expertise: It is important to value
the input from front line staff who interact with the
system every day.
Commitment to resilience: Undesired and
unexpected things will occur. How an
organization responds to them is part of the
continuous improvement element of a Safety
Management System (SMS) and a leaming
culture.

» Haluammeko, osaammeko, tai voimmeko yleensakaan vaikuttaa
organisaation kulttuurin muutokseen ja sen suuntaan?
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Organisaation kulttuurista kertyvaa tietoa on meilla
kaikilla

» Erilaiset organisaation omat tyotyytyvaisyyskyselyt

» Kehityskeskustelujen kautta yksiloilta tuleva tieto

» Asiakastyytyvaisyyden kautta saatava palaute

» Fiilis-mittarit tai vastaavat nopeasti toteutetut kyselyt
»Johtamiseen liittyvat tutkimukset esimerkiksi 360-kysely
» Organisaation arkipaivan tyossa saatava tieto ja palaute
» Poikkeamaraportointi

» Sisaisen auditoinnin tulokset

»Jne
TRATICCM 27.1.2022



Ohjeistusta ja arviointiin kehitettya tukimateriaalia

» https://www.traficom.fi/fi/liikenne/ilmailu/kulttuuriset-elementit-

ohjemateriaalia

Evoiuzionary Mods! of Safeey Culure
by Pamiek Hudson
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Safoty Culture

Assessing the safety cuiture of an organization
is a subjective task, based on a range of
indicators.

Assessing it wil give you a valusble insight into

also influence their attitudes and behaviours.

Organizstions cannot directly control how people
think and fes! and have only limited influence on
their behavior. However, they can provide
systems and management actions that wil foster
desirable safety behaviors.

Further reference material can be found at:

htp:iiwvew. skybrary aerofindex phpiCategory
“Safety_Culture

SAFETY

CULTURE

FOR
EFFECTIVE
SAFETY
MANAGEMENT

May 2017

hitp://bit.Iy/SMICG
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https://www.traficom.fi/fi/liikenne/ilmailu/kulttuuriset-elementit-ohjemateriaalia

SM ICG:n turvallisuuskulttuurin arviointityokalu ja
ohjeistus

» https://skybrary.aero/articles/industry-safety-culture-evaluation-

tool-and-quidance

» Arvioi kysymyksilla kulttuuristen elementtien (Commitment,
Justness, Information, Awarness, Adaptability, Behaviour) tasoa

» Tuottaa kasitysta tyontekijoiden ja johdon osalta kulttuuristen
elementtien tasosta ja tasojen erosta

»Ei tuota mitattavaa numeerista tietoa, mutta paljastaa erot eri
henkilostoryhmien valilla ja arvioinnin toistamisen avulla voidaan
saada tietoa turvallisuuskulttuurin kehityksesta.
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https://skybrary.aero/articles/industry-safety-culture-evaluation-tool-and-guidance

SM ICG turvallisuuskulttuurin arviointimenetelma

MANAGEMENT LEVEL QUESTIONS

InM03 (InW03): Describe the willingness of the workforce to report safety issues. Please give
examples.

Main interest: What does the workforce report: are they only reporting things they have to or are
they reporting potential safety issues?

Safety issuss | Potential safaty Comments:
are only issues and near
reported after | misses are reported.
Events.
The workforce | All safety issues are
only report reported regularly as
after a result of a strong
something bad | safety culture.
(an event) Management
happens. actively encourages
The workforce | the workforce to
is willing to report safety issue
report events
but not
potential
hazards or
unsafe
conditions.

Low High

InMO4 (InW04): Does the workforce prefer to stay anonymous when reporting safety issues? If so
wiy? Please give examples.

Main interest: What trust does the workforce have in the fairness of the reporting system?

Serious safety | The e C
issues are openly reports
reported safety issues
openly. For induding errors and
errors and mistakes.

mistakes the

workforce

sometimes

prefers to

report

anonymously.

InWG3 [InMO3): Describe the willingness of the workforce to report safety issues. Please give

examples.

Main interest: What does the workforce report? Are they only reporting things they have to or are

they reporting potential safety issues?

Safety issues Potential safety Comments:
are only issues and near
reported after | misses are reported.

events.

The workforce | All safety issues are

only reports reported regulary.
after Management
something bad | actively encourages
(an event) Staff to report safety
happens. issue.
The workforce | The workforce is
is willing tor willing to report
but not personally been
potential involved with.
hazards or
unsafe
conditions.

Low High

InW04 [InM04): Does the workforce prefer to stay anonymous when reporting safety issues? If so,

why? Please give examples.
Main interest: What trust does the workforce have in the fairness of the reporting system?

Serious safety | The workforce
issues are openly reports
reported
openly. For
errors and
mistakes, the
workforce

Comments:

induding errors and
mistakes.

sometimes
prefers to
report
anonymously
as it might
damage their

areer.

SAMPLE SUMMARY SHEET

Organisation
Assessed

Characteristic

Question

Management

Commitment

CoM01/CoW01: Personal commitment to
safety

CoMO02/CoW02: Safety triggers

CoM03/CoWD3: Management assurance of
safety

CoM04/CoW04: Workforce attitude towards
safety

CoMO5: Financing of safety

CoW05: Dealing with unsafe operations or
activities

i

8

Workforce

Overall assessment of commitment

Justness

JuMO1/IuW01: Recognition of safe behavior

JuMO2/IuW02: Dealing with unsafe behavior

JuMO3/IuW03: Safety investigations

JuMO4/IuW04: Organizational contributing
factors

Owverall assessment of justness

InMOL/InW01: Communicating safety issues

InMO2,/InW02: Communication
effectiveness.

InMO3,/InW03: Workforce reporting of
safety issues

InMO4/InW04: Anonymous reporting of
safety issues

InM0D5: Company benefits from safety
reports

InW05: Safety improvements for other
functional areas

Overall assessment of information

AwMO1/AwWD01: Safety improvement

A-2T
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Tassa esitellyt materiaalit ja paljon muuta
turvallisuuskulttuuriin liittyvaa loydat taalta

» https://www.traficom.fi/fi/liikenne/ilmailu/turvallisuuskulttuuri-ja-

muut-kulttuuriset-elementit-ilmailun-arjessa

» Rautatieliikenteen turvallisuuskulttuuriin liittyvaa materiaalia:
» https://www.era.europa.eu/safety-culture-model/#fi
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https://www.traficom.fi/fi/liikenne/ilmailu/turvallisuuskulttuuri-ja-muut-kulttuuriset-elementit-ilmailun-arjessa
https://www.era.europa.eu/safety-culture-model/#fi
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Kiitos

Kysymyksia voi lahettaa
aila.jarvelainen@traficom.fi




